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MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subjs^t: Air Mxmitlons Plan for Southeast Asia (U) 


May 1966 requests the Joint 
^ staff to give careful study to the question of 
^at the air munitions consumption ought to bo for Southeast 


Joint Chiefs of Staff recognize the critical 
problme associated with insuring that stocks of air munitions 

requirements which include consumption 
while at the same time avoiding misapplica- 
ItVi J !,4 through serious overproduction. They agree 

requires careful study. Such study is pro- 
«5«S5 a continuing basis, in consultation with members of 

JkUT- to incorporate refinements in pertinent factors as 

these oecuMne known. 


*; nwthod of calculating Southeast Asia air raunltlona 

was briefed in part to you in Honolulu in February 
^ deserlbed n»re fuUy to members of yow 

thTjcs th« caloulation stems from 

c»noept for military operations for Southeast Asia, 

dariwd the oombat air sortie requirements, 

<ierived the air munitions requirements. The 
spans the entire air campaign for the in-place 
aircraft inventory and reflects mission-bynniision. 

type-by-alrcraft type, and ordnance 
station examination. It oonslders the 

ordnance -carrying station for the air- 

tTttoSS of certain stations 

111 ordn^e (for example external fuel), and 

biin SSllIS considerations. This method has 

w^ fttlii requirements if •’optimum" weapons 

were luiiy available and also to the allocation of axiatincr 
assets, as discussed in the following paragraphs. ® 
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4. C^Lloulations based on optimum weapon loadings produce 

what may be termed an "optimum requirements" plan. Such a 
plan for CY 1966 is furnished in Appendix A hereto. As shown 
in that Appendix, monthly requirements for the 30 items there 
listed would averagd slightly less than 104,000 tons/month, 
excluding reserve but Including training requirements. 

6, JCSM-317-66, dated 10 May 1966, subject: "Air Muni- 

tions Plan for Southeast Asia (U)," was a similarly developed 

? lan for CY 1966, which, however, reflected the best available 
nformation on actual assets and production rather than optimum 
ozHlnance. This plan has been revised as a result of the Honolulu 
air munit:!Lon8 conference which ended 1 June 1966 and is attached 
as Appendix B hereto. It is a current capabilities plan, 
reflecting planned expenditures of available assets , which may 
be observed to increase to slightly above 60,000 tons per month 
by Deoember for the 34 items there listed. The Joint Chiefs of 
Staff support Appendix B as their cuirrent plan for expenditure 
of available assets. 

6. The Joint Chiefs of Staff believe that the methods 
of calculation reflected in the Appendices are as closely tailored 
to the apeoifios of the operational situation as is reasonably 
feasible. Margins for error must nevertheless be recognized. 
Principal among the possible sources of error is that operations 
may not proceed as planned. National strategy may modify execution 
of the concept of operations in a direction which induces con- 
sumption, or military initiatlvee by others than oureelvee may 
require an increase. Because of the substantial lead time 
required for increasing ammunition assets in Southeast Asia, in 
a ti&me of actual combat it is considered wise to support require- 
ments on the high rather than the low side of consumption 
estimates, recognizing that, if <a>nsumption in any period falls 
shcMTt of plans, the resulting short-term excesses may bo used 
to replenish war reserve stocks. 

7 . The Joint Chiefs of Staff consider that operations 

can be effectively conducted at an ordnance expenditure rate 
between the optimum requirements shown in Appen4ix A and the 
available assets shown in Appendix B. They do not consider, 
however, that Appendix B provides an appropriate basis for 
planned future production, specifically for CY 1967. CINCPAC*s 
GY 1967 &ir munitions requirements are expected to be received 
in July and to project some Inoreases over CY 1968, After 
amalysis and validation, these will be the basis for a JCS- 
reoommsnded extension of the air munitions plan for Southeast 
Asia through Dsoember 1967, which will be forwarded to you at 
the earliest feasible time. 







V 


8. 'it^ha.Bed upon th« foregoing and pending the availability 
of CY 1967 estimates, the Joint Chiefs of Staff recommend pro- 
ceeding at a rate of production of approximately 100,000 tons 
per month with provision for emergency expansion of production 
if required. 


For the Joint Chiefs of Staff: 


Signed 

EARLE G. WHEELER 
Chairman 

Joint Chiefs of Staff 


Attachments 



appendices a and B to JCSM-445-66 
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y Coil includes assets in theater plus assets in transit to CINCPAC plus those CONUS assets designated for CINCPAC. 

Korean reserves are not included. 
y Includes M3^ for allocation pui'poses. 
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BASE LINE FOR WORLD WIDE AIR MUWITIOKS ASSETS DESIGNATED FOR CINCPAC (u) 
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CINCPAC IIJ THEATER AIR MUNITIONS EXPENDITURE PLAN (U) 2/ 

may - DEC 66 
CBU-2 Anti-MAT 
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may - DEC 66 

Rocket Motor 




air mutations expenditure pian (u)i/ 
may - dec 66 

ZUNI Rocket 
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CINCPAC IH THEAIEER AIR MUMITIOBS EXFENBISURE PLAH (u)- 





Tern 'in theater" does NOT include assets on MSTS or Special Express ships or assets otherwise not available for use in SE Asia. 
All rounds are considered to be complete and serviceable. 

Substitute item — no stockage objectlre. 
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